
Fiscal Year 2015 – 2016 
October Budget Adjustments 

October 26, 2015 

Presenter
Presentation Notes
Tonight I will discuss the final original budget to be approved for the 2015-16 fiscal year.  As is the case each year, the budget approved at the annual meeting is a preliminary budget for the year that needs to be adjusted based on actual student and funding numbers as determined by the State of Wisconsin in October.  The adjustments you are approving tonight are those changes that have been made since the annual meeting as new information has become available.



Budget Change Highlights 

 Resident Student Count 
 Decrease in State Aid 
 Increase in Tax Levy 
 Net Open Enrollment Revenue 

Presenter
Presentation Notes
Some of the major factors influencing tonight’s changes in the 2015-16 budget were not known at the time of the annual meeting.  These include our resident student count which is taken the third Friday in September; the amount of state aid we receive which was certified to us on October 15th; the resulting tax levy due to the change in state aid; and our open enrollment counts as taken on the third Friday in September.  I will take a little time to review these factors now and then discuss the overall budget and tax levy changes for you to approve this evening.



Resident Student Count (FTE’s) 

2012 2013 2014 2015 
Summer School 
(40% To Revenue Limit) 

115 
(46) 

90 
(36) 

127 
(51) 

134 
(54) 

September Count 2,826 2,811 2,738 2,742 

Total Revenue Limit FTE’s 2,872 2,847 2,789 2,796 

FTE Change from Prior Year 
% Change from Prior Year 

+36 
+1.27% 

-25 
-0.87% 

-58 
-2.04% 

+7 
+0.25% 

Presenter
Presentation Notes
In looking at the history of our resident student enrollment you can see the changes here over the past few years.  Over the past two years we have decreased 83 FTE’s.  This year we have held steady at that lower level with a gain of only 7 FTE’s for revenue limit purposes.  This is better than the decrease we were expecting in the spring based on enrollments at that time, however the positive impact of maintaining our student count as opposed to declining will not be felt this year, but in our three year average in the next few years as it relates to the revenue limit.



Open Enrollment 

Presenter
Presentation Notes
Outside of our resident student enrollment, we will also take a look at our open enrollment numbers for this year.  At this point, it appears that our net open enrollment revenue has increased by nearly $41,000 as compared to last year.  You can see that since 2008-09 our revenues and expenses associated with open enrollment have increased.

As of our September count, it appears that we will receive $1,312,657 in revenue and pay out $771,438 in expenses, netting an estimated $541,219 in open enrollment revenue for 2015-16.



Revenue Limit 

 Per Student Increase of $0 

2013/14 2014/15 2015/16 

Property Tax (Fund 10) $11,889,781 $12,888,340 $13,522,411 
% Change 8.40% 4.92% 

State Equalization Aid $16,086,025 $16,408,374 $15,795,362 
% Change 2.00% -3.74% 

Tax Exempt Computer Aid $91,919 $77,696 $71,843 
% Change -15.47% -7.53% 

Total Revenue Limit $28,067,725 $29,374,410 $29,389,616 
% Change 4.66% 0.05% 

Presenter
Presentation Notes
Here you can see a breakdown of our revenue limit for the 2015-16 fiscal year and how it compares to the prior two years.  The State has allowed no per student increase over last year’s revenue limit resulting in a five hundreths of one percent increase in our allowable revenue under the State limits.

So, with this relatively flat total revenue limit and a $613,000 decrease in State aid, you can see that the local property taxes for operations made up for that loss in aid from the State.  We will look at the overall tax levy for all funds next.



Tax Levy Overview 
PROPOSED PROPERTY TAX LEVY 

FUND 
Audited Annual 

2014-2015 
Annual Meeting 

2015-2016 
Budget 

2015-2016 

General Fund $12,888,340 $13,473,993 $13,522,411 

General Fund (Prior Year) $1,446 $0 $0 

Referendum Debt Service Fund $2,011,683 $2,009,288 $2,009,288 

Community Service Fund $58,384 $58,384 $26,096 

TOTAL SCHOOL LEVY $14,959,853 $15,541,665 $15,557,795 

PERCENTAGE INCREASE --  
TOTAL LEVY FROM PRIOR YEAR -1.51% 3.89% 4.00% 

Presenter
Presentation Notes
And here a breakdown of the total proposed property tax levy.  You can see how the total levy has changed from what was projected at the annual meeting and how it lines up with last year’s tax levy.

As you can see, the General Fund levy is increasing over $600,000 from last year due to the decrease in State aid.

The “General Fund (Prior Year)” line is simply taxing for the unpaid taxes from last year, which we did not have any of this year. We are proposing the debt service tax levy be in line with the debt payments that come due within the next year.

Finally, we are proposing a decrease to the Community Service Fund levy for this year.  This levy goes to cover activities for the community at the Middle School Pool.  The recommended decrease is a result of the unused levy amount from last year being utilized in the current year and an effort to manage the levy as efficiently as possible during the current three year referendum.

Overall, for the 2015-16 fiscal year the levy is proposed to be set at $15,557,795 which is a $597,942 increase from last year and a slight increase from what was projected at the annual meeting.



 Tax Levy Timeline 
(41.82% of Fund 10 Revenue) 

 October 26, 2015 – Board of Education sets the 
tax levy 

 November 10, 2015 – Tax levy must be certified 
to municipalities on or before this date 

 January 15, 2016 – First Tax Payment Arrives 
 February 20, 2016 – Second Tax Payment 

Arrives 
 August 20, 2016 – Balance of Tax Levy Due 

Presenter
Presentation Notes
With respect to cash flow for the District, as the levy is nearly 42% of our total general fund revenue, you can see that once we set the levy tonight we will certify it to all of our municipalities by November 10th.  After that, we receive our first tax payment on January 15th, over half way through our fiscal year.  Then another tax payment is received in February.  Finally, the balance of the levy is received on August 20th, over a month and a half after our fiscal year ends on June 30th.



General Fund Budget Overview 

PROPOSED GENERAL FUND BUDGET 
Audited Annual 

2014-2015 
Annual Meeting 

2015-2016 
Proposed Budget 

2015-2016 

Revenues $32,178,211 $31,794,460 $32,337,407 
% Change 4.44% -1.19% 0.49% 

Expenditures $30,315,975 $31,601,614 $32,252,874 
% Change -2.55% 4.24% 6.39% 

Surplus (Deficit) $1,862,236 $192,846 $84,533 

Presenter
Presentation Notes
Here is a breakdown of the proposed General Fund Budget.  You can see here that since the annual meeting, budgeted revenues and expenditures have increased.  Overall, the surplus for this year has decreased.  You received some further detail on these changes in your packet.  The one item I will note here is that both the revenue and expenditure side increased by $255,000 as a result of having to account for the Barrie fire damage repair on the expense side and the associated insurance reimbursement on the revenue side.

In a larger view, remember that this year is the second year of a three year referendum.  The surplus you see from last year and this year is intended to offset a deficit next year as the referendum amount does not change each year.  What that deficit is projected to be will be presented in the near future as I complete the financial projection based on the data we have discussed here tonight.



Questions??? 
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